MELBOURNE AIRPORT AUTHORITY BOARD
Minutes April 22, 2026
Board Meeting Airport Board Room

In Attendance: Mr. William C. Potter, Chairman
The Honorable Paul Alfrey, Mayor
The Honorable Mark LaRusso, Councilmember
Mr. Michael Fischer, Member
Mr. Brent Peoples, Member
Mr. Dan Schwinn, Member
Mr. Adam Bird, Attorney
Mr. Greg Donovan, A.A.E., Executive Director
Mr. Clifford Graham, C.M., Director of Operations & Maintenance
Ms. Stephanie Betts, C.M., ACE, Assistant Director of Operations & Maintenance
Mr. David Perley, A.l.C., Director of Capital Improvements
Mr. Mark Busalacchi, Director of Business Development
Ms. Melissa Naughton, C.M., ACE, Assistant Director of Business Development
Mr. Mike O’Dell, C.P.A., Director of Finance and Administration
Ms. Renee Purden, Chief of Police/Director of Public Safety
Mr. Scott Mostert, Captain, Melbourne Airport Police Department

Absent: The Honorable David Neuman, Councilmember
Pledge of Allegiance

Airport Announcements by Executive Director Greg Donovan

MLB Hosted the Brevard Corporate 5k on April 9, 2026.

MLB Hosted the Space Coast Honor Flight on April 11, 2026. Mr. Donovan thanked all the guardians who
participated; David Neuman, Melissa Naughton, Kayla Krause, Sergeant James States and Joseph Gomez. Mr,
Donovan also thanked staff for their hard work and dedication to make this honor flight successful.
Congratulations to American Air Lines on their 100 Year Anniversary on April 15, 2026.

Congratulations to Joseph Gomez on his promotion to Airfield Supervisor.

Executive Director’s Recognition Leadership Excellence Award

Congratulations to Paige Fontana, Clerical Assistant, on receiving this month’s award.
Action Items

Item A-1 Approval of the minutes for March 25, 2026, Regularly Scheduled Board Meeting.



Approval of March 25, 2026, board meeting minutes. A motion was made by Mr. Peoples for approval of the
minutes, seconded by Mr. Schwinn. Motion passed unanimously.

Item A-2 Recommendation to Approve Resolution 2-26 to Accept the Federal Aviation Administration
{FAA) Airport Improvement Grant to Fund Certain Improvements for the In-Line Baggage System
Project in the Amount of $2,774,934.

Mr. Donovan explained the airport has received a grant from the Federal Aviation Administration (FAA) to fund
the In-Line Baggage System Project. This is the final tranche of FAA funding of the multi-year Bipartisan
Infrastructure Law Airport Infrastructure Grants (BIL-AIG) that was included as part of the original funding plan
from FY24 through FY26. This grant is 95 percent FAA funds with the local match to be split by the Airport and
Florida Department of Transportation {FDOT).

Staff recommends approval of Resolution 2-26 to accept the Federal Aviation Administration grant to fund the in-
Line Baggage System project and authorization for the Chairman to execute said resolution on behalf of the
Authority.

A motion was made by Mayor Alfrey to approve Resolution 2-26 to accept the Federal Aviation Administration
{FAA) Airport Improvement Grant to fund Certain Improvements for the In-Line Baggage System Project in the

amount of $2,774,934, seconded by Mr. LaRusso. Motion passed unanimously.

Information ltems

{tem I-1 Financial Update
Mr. O’Dell presented the financial report through February 28, 2026,
ltem -2 Operations

Mr. Graham explained the importance of Foreign Object Debris (FOD) awareness. Airport Operations focus on
FOD prevention and cleanup with a proactive approach and constant surveillance. All operation and maintenance
staff throughout their day, no matter what their duties are, they are looking for objects or debris that are out of
place in the airfield that can cause damage to an aircraft. Daily inspections of the airfield are done three times a
day, with an area of focus on aircraft aprons, tenant areas and construction areas, where FOD can be an issue with
construction debris blowing onto the airfield or tools left behind out on the apron. FOD is also discussed in our
monthly tenant meetings.

Mr. Graham stated hurricane season is right around the corner, The airport is currently reviewing and updating
its hurricane plan and encourages tenants and partners here at MLB to do the same. Furthermore, we are getting
closer to summertime and afternoon thunderstorms are usually an issue for the airport because of the lightning
that comes with it. MLB has lightning detection and lightning policy procedures that we follow through with ramp
and ground handling activities that are taking place during these storms.

Mr. Graham gave an update on the Ellis Road Project stating the construction project is currently out to bid through
Florida Department of Transportation (FDOT) and bids are due May 20, 2026. Construction should start late
summer or early fall this year.




Item I-3 Construction Projects Update

In-Line Baggage System

The temporary facility is fully operational. All demolition is complete. Rough in for mechanical, electrical and
plumbing is nearing completion in the ATO spaces with drywall hung and painted in several areas. Support columns
for the new baggage system are underway, All the baggage handling equipment is now stored on site. Replacement
of the ticketing baggage belt system is complete. Completion of this project is January 2027,

Existing Terminal Terrazzo Flooring
Punch out work of the terrazzo floors is nearing completion. Final polishing has begun and all work should be done

by the first week of May 2026.

Existing Terminal Ceilings - Ticketing
All ceilings in the ticketing, baggage claim and car rental areas are complete. Ceiling in the atrium will begin in
coordination with the replacement of the skylight. This should begin around the middle of August 2026.

Existing Terminal Public Address System

The PA System installation is complete with all the hardware. Programming of the system continues. Integration
of the PA system continues with zone set-up, speaker volumes and tying into the airport phone system. All PA
system work is expected to be completed by the end of June 2026.

Terminal Fire Sprinklers

Fire sprinklers are complete in all areas except in the atrium which will be completed in coordination with the
replacement of the skylight. Once the atrium is complete, our obligation to the City’s Building Department will be
complete as fire sprinklers within the existing terminal will have been completed.

Terminal Skylight Replacement
A pre-construction meeting was held. Shop drawings and submittals are underway. Installation of the skylight is
expected to be completed by October 2025,

Terminal HVAC Replacement
First phase of the design is out to bid. This s for the procurement of the Central Energy Plant equipment, including

chiliers, cooling tower pumps, main distribution panels and generators, Bids are due on May 5, 2026. Once bids
are received, they will be forwarded to the FAA for issuance of the first grant for $3.5 million. Long lead items such
as chillers, cooling towers, and pumps should arrive in November 2026. Electrical gear should arrive in January
2027 with the generator arriving around lune 2027, Bids for the construction and installation of the central energy
plant will take place in August 2026 with a start date in November. Next phase of design has begun for the piping
and air handling equipment replacement. Additional phases of work will be bid based upon the amount of grant
funding awarded. It is expected that this project will take three years to complete as all the new systems must be
installed before the old system can be removed.

T-Hangar Demolition and Infrastructure

Demolition of the T-Hangars is complete. Additional testing of the soils around the underground fuel tanks was
requested by the County. A final soil report is expected this week which will determine the extent of remediation.
Mitigation of the soil in and around the tank may be necessary before new construction can begin.

Northside Expansion Infrastructure — NWC-60
Preconstruction meeting was held and submittals for the project have been submitted and approved. Gopher

tortoise relocation continues and is nearing completion. Once a section of the turtles has been cleared, the
contractor will begin the clearing. The perimeter fencing is ready to begin as well. Project must be complete by the
end of May 2026 before the grant funding expires.




Taxiway A Rehabilitation

Phase 2 of the taxiway project continues. The first three sub-phases are finished which complete all work at the
far west end of Taxiway A. Work at the intersection of Taxiway Q is nearing completion. The geometry change of
Taxiway V between the main runway and Taxiway A is underway. Once complete, the new taxiway section will be
named Taxiway P. This project will be completed in the first quarter of 2027.

Item |I-4 Business Development and Marketing Update

Mr. Busalacchi stated that he mentioned in the previous board meeting the MLB Connection newsletter was
published, it was distributed to 3,500 recipients, with a 98 percent delivery rate, and achieved a 57 percent open
rate. The top areas of interest were searching for flights, honor flights, the corporate 5k and subscription to the
newsletter. Overall, it shows that our audience is engaged and responding well to the content that is being shared.
Mr. Busalacchi thanked Ms, Campanini for her time and effort in putting together the MLB newsletter.

Mr. Busalacchi explained that MLB staff have been engaged with Technology, Aerospace, Aviation and Defense
{TADD} and that the Space Coast Chamber has organized and put together monthly meetings to which Mr. Ryals
and Ms. Lopez have been attending on MLB's behalf.

Mr. Busalacchi presented a video on the success of the Honor flights and explained the hard work and dedication
from Operations & Maintenance, MAPD, Business Development and Finance Departments. Each department and
person plays a specific role in coordinating and accomplishes each task to ensure these Honor flights are successful.

Mr, Donovan explained on next month’s board meeting agenda; MLB staff will be requesting a closed attorney
board meeting upon conclusion of the board meeting concerning a legal matter.

Mr, Donovan also mentioned that there is a great movement in the airline industry, specifically domestic airline,
of potential consolidations of further airlines. During the roundtable in February hosted by MLB, there were brief
discussions on expectations on what the airline industry is going to do as result of the economy. Mr. Donovan
mentioned he attended a conference at Allegiant Headquarters and stated Allegiant’s merger with Sun Country
was approved by the federal government. Mr. Donovan asked the board for permission to work with Mr. Mike
Boyd and Mr. Bill Swelbar, who are two people that are extremely knowledgeable about air service development
and Mr. Swelbar is very knowledgeable about overall economy issues. Mr. Swelbar attended the conference and
gave a presentation. With the board’s permission, Mr. Donovan would like to invite Mr. Swelbar for an air service
workshop sometime in the early fall of 2026. All board members approved and permission was granted.




Adjournment
This meeting was adjourned by Chairman William Potter at 9:17 a.m.

dra Acevedo — Executive Assistant
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