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MELBOURNE AIRPORT AUTHORITY BOARD MEETING
Melbourne Orlando International Airport Board Room
AGENDA
May 27, 2026, at 8:30 AM

Pledge of Allegiance

Airport Announcements

Action Items
Item A-1 Approval of the minutes for the April 22, 2026, Regularly Scheduled Board Meeting.
Item A-2 Recommendation to Approve Renewal of Airport Liability Insurance Coverage with National

Union Fire Insurance Company in an Amount Not to Exceed $92,051.

The Airport’s annual liability insurance policy expires on July 14, 2026. The Airport utilizes Arthur J. Gallagher Risk
Management Services, Inc. (Gallagher), an aviation insurance broker, to assist in obtaining proposals from aviation
insurers. Gallagher evaluates carrier stability and provides coverage recommendations specific to airport
operations.

Due to current market conditions within the insurance industry, Gallagher recommended negotiating directly with
the existing carrier to obtain the most favorable pricing while maintaining the required coverage limits, rather
than soliciting additional quotes. Gallagher obtained a renewal proposal from the current insurer, National Union
Fire Insurance Company, providing the same coverage as the existing policy.

Gallagher successfully negotiated renewal terms that maintain the same premium rate as the previous year. The
policy provides liability coverage limits of $200 million with a deductible of $50,000.

Staff recommends renewal of the Airport’s General Liability Insurance coverage with National Union Fire Insurance
Company for a one-year term in an amount not to exceed $92,051.00 and authorization for the Executive Director
to execute said agreement on behalf of the Authority.

Item A-3 Recommendation to Accept the Changes to the May 2026 City of Melbourne/Melbourne Airport
Authority Investment Policy.

For efficiency and consistency in long-term investment management, the City of Melbourne and the Melbourne
Airport Authority maintain a shared investment policy utilizing common resources, including an investment
advisor and trustee.

The City’s and Airport’s investment advisor, PFM Asset Management (PFMAM), has recommended several updates
to the policy to ensure compliance with Florida Statutes and alignment with industry best practices. Staff has
reviewed the proposed revisions and concurs with the recommended changes. The updates enhance transparency
in investment decision-making, increase allowable investment limits within certain sectors, extend the maximum
maturity for select investments to 11 years, and further clarify the roles and responsibilities of the investment
committee.



Staff recommends approval of the May 2026 City of Melbourne/Melbourne Airport Authority Investment Policy,
including all proposed revisions.

Item A-4 Recommendation to Approve a Purchase Order Change Order to Atlantic Environmental for the
Gopher Tortoise Survey and Relocation for the Northside Expansion Infrastructure Development
— NCW-60 Project in the Amount of $429,500.

With the completion of the Taxiway M extension into the 60-acre parcel on the northside, the next phase of work
is to clear the site and prepare it for inclusion within the secure perimeter of the Airport.

Airport Engineering Company prepared drawings for the clearing of underbrush and removal of invasive trees. The
project also includes installation of security perimeter fencing and the required clearing inside the fence to meet
Federal Aviation Administration (FAA) safety and design standards.

Prior to the commencement of clearing activities, a gopher tortoise survey was required. Atlantic Environmental,
under its continuing services contract, was selected to perform the survey and relocation services. Because the
work was authorized under the Executive Director’s signing authority, a purchase order was issued to Atlantic
Environmental to begin the survey activities.

The survey identified 102 burrows on the site, resulting in the relocation of 61 gopher tortoises to a State-
approved recipient site.

Budget for this work is available in the approved capital budget for the Northside Expansion project and is funded
100 percent through a Florida Department of Transportation (FDOT) grant.

Staff recommends approval of a Purchase Order Change Order to Atlantic Environmental for the Gopher Tortoise
Survey and Relocation for the Northside Expansion Infrastructure Development — NWC-60 Project in the amount
of $429,500.00 and authorization for the Executive Director to execute said purchase order change order on
behalf of the Authority.

Item A-5 Recommendation to Approve a Change Order to KCF Site Development for the “Shovel Ready”
Site Clearing and Tree Removal for the Northside Expansion Infrastructure Development — NWC-
60 Project in the Amount of $1,135,690.14

KCF Site Development, as the lowest responsive and qualified bidder, was originally awarded a contract to clear
underbrush on the property, remove invasive trees, and install security perimeter fencing around the site. All work
associated with the original contract must be completed by the end of May due to the expiration of the Florida
Department of Transportation (FDOT) grant, which funds 100 percent of the project costs.

Prior to the commencement of clearing activities, gopher tortoises were required to be relocated, resulting in the
transfer of 61 tortoises to a State-approved recipient site.

Since the original contract was awarded, two potential tenants have expressed interest in development of the
property once the site is considered “shovel ready.” Due to the limited time remaining under the FDOT grant,
additional work was authorized to allow the contractor to complete full site clearing activities, including grubbing,
root raking, and discing. Additional tree clearing is also necessary to prepare the property for future aviation
development.

Budget for this work is available in the approved capital budget for the Northside Expansion project and is funded
100 percent through an existing FDOT grant.



Staff recommends approval of a Change Order to KCF Site Development for the “Shovel Ready” Site Clearing and
Tree Removal for the Northside Expansion Infrastructure Development — NWC-60 Project in the amount of
$1,135,690.14 and authorization for the Executive Director to execute said change order on behalf of the
Authority.

Discussion Item

Item D-1 Budget Presentation

Information Items

ItemI-1 Financial Update

Item -2 Operations Update

Item -3  Construction Projects Update

Item -4 Business Development and Marketing Update

Public Speakers

Adjournment

Pursuant to 286.0105, Florida Statutes, the Airport hereby advises the public that if a person decides to appeal any decision made by the Airport Authority
with respect to any matter considered at its meeting or hearing, he/she will need a record of the proceedings, and that for such purpose, affected persons may
need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. In
accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation to
participate in this meeting should contact the Airport (321) 723-6227 at least 48 hours prior to the meeting.



MELBOURNE ORLANDO INTERNATIONAL AIRPORT

Operating Revenue
Airline Landing Fees
Alrline Service Fees
Land & Bldg Lease Rents
Terminal Rents
Parking Lot Fees
Car Rental Concessions
Restaurant Concessions
Mobile Home Park Rent
T-Hangar Rentals
Operating Grant Revenue
Other

‘Fotal Operating Revenues

Operating Expense:;
Personnel Services
Contract Services
Police & Fire Services
Maintenance and Operations
Other

Total Operating Expenses

Operating Income (Loss)

Non-Operating Revenue (Expense):
Passenger Facility Charges
Customer Facility Charges
CARES Grant Revenue
Gain (Loss) on Sale of Assets
Interest Income (Loss)
Ad Valorem Tax Revenue
Ad Valorem Tax Expense
Interest Expense
Total Non-Operating Revenue (Expense)

Net Income (Loss) Before Depreciation*

* Net Income before capital contributions, capital equipment, and transfers

Income Statement

March 31, 2026
Year To Date Actual
3/31/2026 3/31/2025 $ change % change
421,474 348,955 72,519 21%
1,615,864 1,469,289 146,576 10%
6,517,490 6,308,304 209,186 3%
159,537 157,707 1,830 1%
1,062,334 081,978 80,355 8%
757,614 820,217 (62,602) -8%
159,110 169,579 (10,469) -6%
0 679,426 (679,426) -100%
7,024 43,144 (36,120) -84%
22,339 372 21,967 5900%
402,721 416,763 (14,042) -3%
11,125,508 11,395,734 {270,226) -2%
3,299,780 3,208,114 91,666 3%
3,719,661 3,808,308 (88,647) 2%
796,416 733,444 62,972 9%
2,586,507 2,377,381 209,126 9%
32,481 108,219 {75,738) -10%
10,434,845 10,235,466 199,379 2%
690,662 1,160,268 {469,6035)
650,595 646,393 4,201 1%
846,546 713,824 232,722 33%
- - 0 #DIV/O!
2,941 37,754,209 (37,751,268) ~100%
874,332 1,128,006 (253,674) L -22%
1,211,463 1,436,575 (225,111) -16%
(1,249,267) {1,446,212) 196,945 -14%
(18,491) (21,450) 2,959 -14%
2,418,119 40,211,345  (37,793,226)
3,108,781 41,371,612




MELBOURNE ORLANDO INTERNATIONAL AIRPORT
Statement of Revenues, Expenditures and Changes in Fund Net Assets

March 31, 2026
Annual % of
YTD Actual Budget Budget
Operating Revenues:
Airline Landing Fees 421,474 813,789 52%
Airline Service Fees 1,615,864 3,158,509 51%
Land & Bldg Lease Rents 0,517,490 12,647,798 52%
Terminal Rents 159,537 337,042 47%
Parking Lot Fees 1,062,334 2,579,624 41%
Car Rental Concessions 757,614 1,702,898 44%
Restaurant Concessions 159,110 340,000 47%
Mobile Home Park Rent - - #DIV/0!
T-Hangar Rentals 7,024 - #DIV/0!
Operating Grant Revenue 22,339 1,139 1961%
Other 402,721 765,029 53%
Total Operating Revenues 11,125,508 22,345,828 50%
Operating Expense:
Personnel Services 3,299,780 7,057,972 47%
Contract Services 3,719,661 8,357,480 45%
Police & Fire Services 796,416 1,595,037 50%
Maintenance and Operations 2,586,507 7,845,289 33%
Other 32,481 230,000 14%
Total Operating Expenses 10,434,845 25,085,778 42%
Operating Income (Loss) 690,662 (2,739,950)
Non-Operating Revenue (Expense):
Passenger Facility Charges 650,595 1,340,751 49%
Customer Facility Charges 946,546 1,756,076 54%
CARES Grant Revenue - - #DIV/01
Gain (Loss) on Sale of Assets 2,941 - #DIV/01
Interest Income (L.oss) 874,332 2,374,409 37%
Ad Valorem Tax Revenue 1,211,463 2,083,162 58%
Ad Valorem Tax Expense (1,249,267) (1,973,871) 63%
Interest Expense (18,491) (239,891) 8%
Total Non-Operating Revenue (Expense) 2,418,119 5,340,636
Net Income (Loss) before
Depreciation, Transfers, and Capital Contributions 3,108,781 2,600,686
Depreciation Expense - -
Machinery and Equipment (257,305) (1,361,324) 19%
FAA Equipment Grant - - #DIV/0!
Intra Transfer to Airport Capital - (2,292,534) 0%
Net Income (Loss) After Transfers 2,851,476 (1,053,172)




Melbourne Orlando International Airport
Top 10 Operating Revenues

3/31/2026
YTD FY 26 % of YTD FY 25 % of
Rank Description FY 2026 Total Rev FY 2025 Total Rev $ Change % Change
1 Airfield Facilities Rental 3,957,457 36% 3,883,619 34% 73,838 2%
2 Commercial Business Center Rent 1,959,768 18% 1,833,100 16% 126,668 T% A
3 Ground Handling Revenue 1,101,732 10% 1,025,926 9% 75,806 7% B
4 Parking Revenue 1,062,334 10% 981,978 9% 80,356 8% C
5 Car Rental Concession 757,614 7% 820,217 7% (62,603) -8%
6 Terminal Rent-Airline 547,803 5% 477,420 4% 70,383 15% D
7 Hangar Rent 429,530 4% 429,530 4% - 0%
8 Landing Fees 421,474 4% 348,955 3% 72,519 21% B
9 Terminal Concessions 159,110 1% 169,579 1% (10,469) -6%
10 Security Cost Reimb Revenue 84,960 1% 68,859 1% 16,101 23%
Total Top 10 Operating Revenue 10,481,782 94% 10,039,183 88% 442 599
Other Operating Revenue 643,726 - 6% 1,356,551 12% (712,825) -53%
Total Operating Revenue 11,125,508 100% 11,395,734 100% (270,226) 2%

A Increase due to the addition of a new lease (Poseidon Medical) and to several CPI adjustments on leases that occurred mid-year in 2025.

B Revenue is higher primarily due to the incentive period ending for TUT in April 2025, so they paid for 2 full months this year compared to
no fees at the same time last year. In addition, another Allegiant route came off of the incentive period in late November 2025.

C Increase is due to rate adjustment that went into effect 10/1/25 where daily maximum rate increased from $14 to $16 per day.

D Revenue is higher due to several rate adjustments that went into effect in October for office spaces, ticket counter space, and gate use. In

addition, staff verified the amount of space used by the airlines for leased ticket counter space that resulted in an increase in revenue.



Melbourne Orlando International Airport
Top 10 Operating Expenses

3/31/2026
FY 26 % FY 25 %
YTD Operating YTD Operating
Rank : Description FY 20626 Expense FY 2025 Expense S change % change
1 Personnel 3,299,780 32% 3,208,114 31% 91,666 3%
2 Gther Contract Services 2,679,914 26% 2,625,019 26% 54,895 2%
3 Fire Services 778,661 7% 722,622 7% 56,039 8%
4 Contractual Employee 521,615 5% 558,423 5% (36,808) -7%
5 Risk Management 434,476 4% 298,968 3% 135,508 45% A
6 Electric 362,695 3% 378,034 T 4% (15,339) -4%
7 Consulting Fees 274,432 3% 355,248 3% (80,816) -23%
8 Special Events 174,327 2% 43,935 0% 130,392 297% B
9 Computer Software 141,758 1% 124,513 1% 17,245 14%
10 Repair & Maint-AC . 120,336 1% 94 877 1% 25,359 27% C
‘Total Top 10 Operating Expense 8,787,994 84% 8,409,853 82% 378,141
Other Operating Expense 1,646,851 16% 1,825,613 18%  (178,762) -10%
Total Operating Expense 10,434,845 160% 10,235,466 100% 199,379 2%

A The primary component of this expense, an indirect cost allocated by the City, is premiums paid for property insurance for Airport-
owned buildings. The significant increase in expense is due.to higher premiums that resulted from the terminal expansion as 86,000
square feet was added to the terminal facility. There was a lag in when the space came on line and when the insurer increased the
premium for the space.

B Increase is due to new special events/sponsorships that the Airport completed this year such as April Honor Flight Sponsorship ($20k);
Oct & Nov Honor flights ($9k); Tony Jannus gala sponsorship($10k)/scholarship ($4.5k); FIT Homecoming sponsorship ($5k); Airline
Roundtable ($50k); Airline Roundtable Dinners/Transportation ($20k); ACI Legal Counsel Forum (812k).

C Increase is due to rental of temporary chiller unit from July 2025 through November 2025. Rental for this was $14,000 per month
July through October; November rent was $8,000 (part of the Airport's agreement with Strut to buy the unit was a
reduction in the rent the last month it was rented).




Melbourne Orlando Int'l Airport
Cash Flow Projection
5/6/2026

April-26 May-26 June-26 July-26 August-26 September-26  October-26 ~ November-26  December-26  January-27 February-27 March-27

Beginning Cash/Investment Balance 33,003,877 $ 37,171,749 § 33,462,620 $ 28,604,391 $ 31,457,646 § 31,044,792 $§ 29,976,489 $ 28,802,446 $ 24,062,048 § 22,902,720 $ 23,837,110 $ 22,345,642
Operating Revenue 1,994,145 1,994,145 1,994,145 1,994,145 1,994,145 1,994,145 2,024,214 2,024,214 2,024,214 3,098,588 2,024,214 2,024,214
Less: Prepaid Rent Recorded as Deferred Revenue (27,272) (27,272) (27,272) (27,272) (27,272) (27,272) (27,272) (27,272) (27,272) (27,272) (27,272) (27,272)
Plus: Annual Land Option Revenue 500,975 212,355
Plus: Monthly Collections Ad Valorem Tax 221,212 221,212 221,212 221,212 221,212 221,212 221,212 221,212 221,212 221,212 221,212 221,212
Operating Expense:

Liability Insurance (20,000) (92,051)

Personnel (581,472) (581,472) (581,472) (581,472) (581,472) (581,472) (581,472) (619,043) (619,043) (619,043) (619,043) (619,043)

TUI Marketing Incentive Payment (25,000) (25,000) (25,000)

Debt Payment (Interest) (110,945) (92,986)

Maintenance and Operations Expense (1,398,782) (1,398,782) (1,398,782) (1,398,782) (1,398,782) (1,398,782) (1,398,782) (1,368,219) (1,368,219) (1,368,219) (1,368,219) (1,368,219)

Ad Valorem Tax Payment (3,728,918)
Net Increase (Decrease) in Cash Flow from Operations 207,830 96,885 663,805 90,779 182,830 207,830 237,899 (3,591,013) 230,891 1,305,265 443,246 230,891
Total Capital Outlay (617,022) (3,172,386) (8,807,310) (5,810,000) (6,132,737) (7,140,000) (7,083,065) (6,250,000) (5,880,277) (5,500,000) (5,500,000) (4,592,254)
Principal Payment-Outstanding Debt (1,842,000)
Total Capital Grant Revenue 4,297,128 896,560 2,993,623 8,272,102 5,239,696 5,581,607 5,370,099 4,871,556 4,280,735 4,928,499 3,374,056 3,614,348
PFC Collections (Reimbursement-Prior PFC Expend) 121,196 134,997 126,269 130,045 128,739 122,203 130,326 99,170 90,625 86,860 82,792 99,076
CFC Collections 158,739 176,815 165,384 170,329 168,618 160,058 170,697 129,889 118,698 113,766 108,438 129,767

Net Increase (Decrease) in Cash From Capital and D 3,960,042 (3,806,014) (5,522,034) 2,762,476 (595,684) (1,276,133) (1,411,943) (1,149,385) (1,390,219) (370,875) (1,934,714) (749,063)

Beginning Cash/Investments 33,003,877 37,171,749 33,462,620 28,604,391 31,457,646 31,044,792 29,976,489 28,802,446 24,062,048 22,902,720 23,837,110 22,345,642
Ending Cash/Investments 37,171,749 33,462,620 28,604,391 31,457,646 31,044,792 29,976,489 28,802,446 24,062,048 22,902,720 23,837,110 22,345,642 21,827,471




Melbourne Orlando Int'l Airport
Cash Flow Projection - Capital Exp and Grant Revenue

5/6/2026

Capital Project Expenditures Total Cost  Prior Expend April-26 May-26 June-26 July-26 August-26 September-26  October-26  November-26 December-26  January-27  February-27 March-27
Term Upgrade-Restrooms Gate Belt etc 5,263,158 (4,451,275) (14,604) (80,000) (230,495)
Term Upgrade-Fire Sprinkler/Mech/Plumbin; 5,959,412 (3,506,009) (93,629) (100,000) (200,000) (200,000) (200,000) (200,000) (178,083)
In Line Baggage System-Construction 37,475,966  (10,441,741) (7,591) (1,085,935) (4,098,445) (2,250,000) (2,500,000) (2,500,000) (2,500,000) (2,500,000) (2,500,000) (2,500,000) (2,500,000) (2,092,254)
Northside Expansion 5,535,958

Northside Exp-NW Inf Dev-Prop-Acop 2,250,000 (27,426) (1,718) (40,874) (25,000) (25,000) (30,000) (40,000) (59,982) (500,000) (500,000) (500,000)

Northside Exp Infra Dev-NWC60 2,250,000 (58,133) (7,250) (100,000) (1,908,370)
Taxiway A Rehab 42,483,962  (18,858,538) (94,233) (1,466,193) (2,000,000) (2,500,000) (2,500,000) (2,500,000) (2,000,000) (2,000,000) (2,000,000) (1,500,000) (1,500,000) (1,000,000)
Terminal Signage/Elevator Upgrades 380,000 (140,641) (26,959) (25,000) (75,000) (150,000)
Equipment Purchases 1,260,000 (257,305) (75,912) (55,000) (120,000) (210,000) (48,000) (125,000) (370,000)
T-Hangar Infrastructure Development 3,000,000 (76,115) (100,000) (100,000) (400,000) (400,000) (500,000) (500,000) (500,000) (423,885)
Roof Replacement-1135 W. Nasa 700,000 (250,000) (350,000) (100,000)
Terminal Atrium Roof Replacement 1,109,000 (52,608) (100,000) (200,000) (200,000) (500,000) (56,392)
Parking Lot Lighting 100,000 (50,000) (50,000)
Concourse Seating/Elec Upgrade 450,000 - (1,190) (225,000) (225,000)
Parking Lot Rehab-Woody Burke 300,000 (45,263) (150,000) (104,737)
Security System Upgrade 400,000 - (269,936) (120,384)
Terminal MEP/HVAC 5,500,000 (48,000) (24,000) (24,000) (200,000) (300,000) (400,000) (400,000) (400,000) (500,000) (500,000) (500,000)
Car Rental Ready Return Lot 5,000,000 - (250,000) (250,000) (250,000) (500,000) (500,000) (500,000) (500,000)
Total Capital Outlay (617,022) (3,172,386) (8,807,310) (5,810,000) (6,132,737) (7,140,000) (7,083,065) (6,250,000) (5,880,277) (5,500,000) (5,500,000) (4,592,254)
Grant Revenue
FAA Grant 62 Restrooms/Gate/Belt/etc 5,000,000 4,146,504 82,202 89,874 218,970 - -
FDOT Restrooms/Gate/Belt/Flooring/etc 131,000 109,119 2,163 2,365 5,762 - - -
FAA-Fire Sprinklers-Grnt 60 5,363,470 2,449,090 626,709 174,266 360,000 360,000 160,275 -
FDOT Fire Sprinklers 297,971 111,878 11,577 34,817 9,681 20,000 20,000 8,904
TSA OTA-In Line Baggage Sys Const 22,045,401 3,510,979 1,387,299 539,615 574,726 2,169,082 1,190,801 1,323,113 1,323,113 1,323,113 1,323,113 1,323,113 1,323,113 1,323,113
FAA-In Line Baggage Grnts 63/65/67 8,929,477 3,263,505 441,061 485,649 1,832,895 1,006,239 1,118,043 782,085
FDOT-In Line Baggage Grant 4,000,000 138,098 181,305 181,305 12,141 45,822 25,156 27,951 197,401 588,444 588,444 588,444 588,444 588,444
NORTHSIDE EXPANSION GRANTS

FDOT (NW Infra Dev-NWC60 ) 3,500,000 - 165,383 1,908,370 - - -
FDOT T Hangar Infra Dev Grant 1,500,000 - 38,058 50,000 50,000 200,000 200,000 250,000 250,000 250,000 211,943
FAA Taxiway A Rehab-Grnt 59/64 13,267,370 13,003,331
FAA Taxiway A Rehab-Grmt 66 26,574,914 2,566,284 1,496,904 1,392,883 1,900,000 2,375,000 2,375,000 2,375,000 1,900,000 1,900,000 1,900,000 1,425,000 715,292
FDOT Taxiway A Rehab-Design/Ph 1 770,410 664,476 64,599
FDOT Taxiway A Rehab-Phase 2 800,000 - 5,472 100,602 36,655 50,000 62,500 62,500 62,500 50,000 50,000 50,000 37,500 37,500
FAA MEP/HVAC (Earmark1) 3,500,000 - 91,200 475,000 760,000 855,000 950,000
Total Grant Revenue 4,297,128 896,560 2,993,623 8,272,102 5,239,696 5,581,607 5,370,099 4,871,556 4,280,735 4,928,499 3,374,056 3,614,348



MELBOURNE ORLANDO INTERNATIONAL AIRPORT (MLB) MONTHLY ACTIVITY REPORT

APRIL 2026
MO CHANGE YTD CHANGE
2026 2025 (%) 2026 YTD 2025 YTD (%)

PASSENGERS
Revenue PAX - Domestic

Enplaned 22,612 23,268 -2.8% 86,558 89,955 -3.8%

Deplaned 20,643 21,882 -5.7% 83,628 87,779 -4.7%

Total Revenue PAX - Domestic 43,255 45,150 -4.2% 170,186 177,734 -4.2%
Revenue PAX - Int'l

Enplaned 4,286 3,274 30.9% 4,630 3,619 27.9%

Deplaned 5,156 5,542 -7.0% 6,730 6,316 6.6%

Total Revenue PAX - Int'l 9,442 8,816 7.1% 11,360 9,935 14.3%
Non-Revenue PAX

Enplaned 698 662 5.4% 2,431 2,577 -5.7%

Deplaned 701 732 -4.2% 2,540 2,627 -3.3%

Total Non-Revenue PAX 1,399 1,394 0.4% 4971 5,204 -4.5%
Total PASSENGERS 54,096 55,360 -2.3% 186,517 192,873 -3.3%
AIRCRAFT OPERATIONS

Air Carrier 528 587 -10.1% 2,079 2,187 -4.9%

Air Taxi 312 304 2.6% 1,624 1,012 60.5%

General Aviation - Itinerant 10,667 11,491 -7.2% 41,499 40,851 1.6%

General Aviation - Local 2,812 1,382 103.5% 9,445 7,612 24.1%

Military 84 50 68.0% 388 317 22.4%

Total OPERATIONS 14,403 13,814 4.3% 55,035 51,979 5.9%
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MELBOURNE AIRPORT AUTHORITY BOARD
Minutes April 22, 2026
Board Meeting Airport Board Room

In Attendance: Mr. William C. Potter, Chairman
The Honorable Paul Alfrey, Mayor
The Honorable Mark LaRusso, Councilmember
Mr. Michael Fischer, Member
Mr. Brent Peoples, Member
Mr. Dan Schwinn, Member
Mr. Adam Bird, Attorney
Mr. Greg Donovan, A.A.E., Executive Director
Mr. Clifford Graham, C.M., Director of Operations & Maintenance
Ms. Stephanie Betts, C.M., ACE, Assistant Director of Operations & Maintenance
Mr. David Perley, A.l.C., Director of Capital Improvements
Mr. Mark Busalacchi, Director of Business Development
Ms. Melissa Naughton, C.M., ACE, Assistant Director of Business Development
Mr. Mike O’Dell, C.P.A., Director of Finance and Administration
Ms. Renee Purden, Chief of Police/Director of Public Safety
Mr. Scott Mostert, Captain, Melbourne Airport Police Department

Absent: The Honorable David Neuman, Councilmember
Pledge of Allegiance

Airport Announcements by Executive Director Greg Donovan

MLB Hosted the Brevard Corporate 5k on April 9, 2026.

MLB Hosted the Space Coast Honor Flight on April 11, 2026. Mr. Donovan thanked all the guardians who
participated; David Neuman, Melissa Naughton, Kayla Krause, Sergeant James States and Joseph Gomez. Mr.
Donovan also thanked staff for their hard work and dedication to make this honor flight successful.
Congratulations to American Air Lines on their 100 Year Anniversary on April 15, 2026.

Congratulations to Joseph Gomez on his promotion to Airfield Supervisor.

Executive Director’s Recognition Leadership Excellence Award

Congratulations to Paige Fontana, Clerical Assistant, on receiving this month’s award.
Action Items

Item A-1 Approval of the minutes for March 25, 2026, Regularly Scheduled Board Meeting.



Approval of March 25, 2026, board meeting minutes. A motion was made by Mr. Peoples for approval of the
minutes, seconded by Mr. Schwinn. Motion passed unanimously.

Item A-2 Recommendation to Approve Resolution 2-26 to Accept the Federal Aviation Administration
(FAA) Airport Improvement Grant to Fund Certain Improvements for the In-Line Baggage System
Project in the Amount of $2,774,934.

Mr. Donovan explained the airport has received a grant from the Federal Aviation Administration (FAA) to fund
the In-Line Baggage System Project. This is the final tranche of FAA funding of the multi-year Bipartisan
Infrastructure Law Airport Infrastructure Grants (BIL-AIG) that was included as part of the original funding plan
from FY24 through FY26. This grant is 95 percent FAA funds with the local match to be split by the Airport and
Florida Department of Transportation (FDOT).

Staff recommends approval of Resolution 2-26 to accept the Federal Aviation Administration grant to fund the In-
Line Baggage System project and authorization for the Chairman to execute said resolution on behalf of the
Authority.

A motion was made by Mayor Alfrey to approve Resolution 2-26 to accept the Federal Aviation Administration
(FAA) Airport Improvement Grant to fund Certain Improvements for the In-Line Baggage System Project in the

amount of $2,774,934, seconded by Mr. LaRusso. Motion passed unanimously.

Information Items

Item I-1 Financial Update
Mr. O’Dell presented the financial report through February 28, 2026.
Item I-2 Operations

Mr. Graham explained the importance of Foreign Object Debris (FOD) awareness. Airport Operations focus on
FOD prevention and cleanup with a proactive approach and constant surveillance. All operation and maintenance
staff throughout their day, no matter what their duties are, they are looking for objects or debris that are out of
place in the airfield that can cause damage to an aircraft. Daily inspections of the airfield are done three times a
day, with an area of focus on aircraft aprons, tenant areas and construction areas, where FOD can be an issue with
construction debris blowing onto the airfield or tools left behind out on the apron. FOD is also discussed in our
monthly tenant meetings.

Mr. Graham stated hurricane season is right around the corner. The airport is currently reviewing and updating
its hurricane plan and encourages tenants and partners here at MLB to do the same. Furthermore, we are getting
closer to summertime and afternoon thunderstorms are usually an issue for the airport because of the lightning
that comes with it. MLB has lightning detection and lightning policy procedures that we follow through with ramp
and ground handling activities that are taking place during these storms.

Mr. Graham gave an update on the Ellis Road Project stating the construction project is currently out to bid through
Florida Department of Transportation (FDOT) and bids are due May 20, 2026. Construction should start late
summer or early fall this year.



Item I-3 Construction Projects Update

In-Line Baggage System

The temporary facility is fully operational. All demolition is complete. Rough in for mechanical, electrical and
plumbing is nearing completion in the ATO spaces with drywall hung and painted in several areas. Support columns
for the new baggage system are underway. All the baggage handling equipment is now stored on site. Replacement
of the ticketing baggage belt system is complete. Completion of this project is January 2027.

Existing Terminal Terrazzo Flooring
Punch out work of the terrazzo floors is nearing completion. Final polishing has begun and all work should be done
by the first week of May 2026.

Existing Terminal Ceilings — Ticketing
All ceilings in the ticketing, baggage claim and car rental areas are complete. Ceiling in the atrium will begin in
coordination with the replacement of the skylight. This should begin around the middle of August 2026.

Existing Terminal Public Address System

The PA System installation is complete with all the hardware. Programming of the system continues. Integration
of the PA system continues with zone set-up, speaker volumes and tying into the airport phone system. All PA
system work is expected to be completed by the end of June 2026.

Terminal Fire Sprinklers

Fire sprinklers are complete in all areas except in the atrium which will be completed in coordination with the
replacement of the skylight. Once the atrium is complete, our obligation to the City’s Building Department will be
complete as fire sprinklers within the existing terminal will have been completed.

Terminal Skylight Replacement
A pre-construction meeting was held. Shop drawings and submittals are underway. Installation of the skylight is
expected to be completed by October 2025.

Terminal HVAC Replacement

First phase of the design is out to bid. This is for the procurement of the Central Energy Plant equipment, including
chillers, cooling tower pumps, main distribution panels and generators. Bids are due on May 5, 2026. Once bids
are received, they will be forwarded to the FAA for issuance of the first grant for $3.5 million. Long lead items such
as chillers, cooling towers, and pumps should arrive in November 2026. Electrical gear should arrive in January
2027 with the generator arriving around June 2027. Bids for the construction and installation of the central energy
plant will take place in August 2026 with a start date in November. Next phase of design has begun for the piping
and air handling equipment replacement. Additional phases of work will be bid based upon the amount of grant
funding awarded. It is expected that this project will take three years to complete as all the new systems must be
installed before the old system can be removed.

T-Hangar Demolition and Infrastructure

Demolition of the T-Hangars is complete. Additional testing of the soils around the underground fuel tanks was
requested by the County. A final soil report is expected this week which will determine the extent of remediation.
Mitigation of the soil in and around the tank may be necessary before new construction can begin.

Northside Expansion Infrastructure — NWC-60

Preconstruction meeting was held and submittals for the project have been submitted and approved. Gopher
tortoise relocation continues and is nearing completion. Once a section of the turtles has been cleared, the
contractor will begin the clearing. The perimeter fencing is ready to begin as well. Project must be complete by the
end of May 2026 before the grant funding expires.




Taxiway A Rehabilitation

Phase 2 of the taxiway project continues. The first three sub-phases are finished which complete all work at the
far west end of Taxiway A. Work at the intersection of Taxiway Q is nearing completion. The geometry change of
Taxiway V between the main runway and Taxiway A is underway. Once complete, the new taxiway section will be
named Taxiway P. This project will be completed in the first quarter of 2027.

Item I-4 Business Development and Marketing Update

Mr. Busalacchi stated that he mentioned in the previous board meeting the MLB Connection newsletter was
published. It was distributed to 3,500 recipients, with a 98 percent delivery rate, and achieved a 57 percent open
rate. The top areas of interest were searching for flights, honor flights, the corporate 5k and subscription to the
newsletter. Overall, it shows that our audience is engaged and responding well to the content that is being shared.
Mr. Busalacchi thanked Ms. Campanini for her time and effort in putting together the MLB newsletter.

Mr. Busalacchi explained that MLB staff have been engaged with Technology, Aerospace, Aviation and Defense
(TADD) and that the Space Coast Chamber has organized and put together monthly meetings to which Mr. Ryals
and Ms. Lopez have been attending on MLB’s behalf.

Mr. Busalacchi presented a video on the success of the Honor flights and explained the hard work and dedication
from Operations & Maintenance, MAPD, Business Development and Finance Departments. Each department and
person plays a specific role in coordinating and accomplishes each task to ensure these Honor flights are successful.

Mr. Donovan explained on next month’s board meeting agenda; MLB staff will be requesting a closed attorney
board meeting upon conclusion of the board meeting concerning a legal matter.

Mr. Donovan also mentioned that there is a great movement in the airline industry, specifically domestic airline,
of potential consolidations of further airlines. During the roundtable in February hosted by MLB, there were brief
discussions on expectations on what the airline industry is going to do as result of the economy. Mr. Donovan
mentioned he attended a conference at Allegiant Headquarters and stated Allegiant’s merger with Sun Country
was approved by the federal government. Mr. Donovan asked the board for permission to work with Mr. Mike
Boyd and Mr. Bill Swelbar, who are two people that are extremely knowledgeable about air service development
and Mr. Swelbar is very knowledgeable about overall economy issues. Mr. Swelbar attended the conference and
gave a presentation. With the board’s permission, Mr. Donovan would like to invite Mr. Swelbar for an air service
workshop sometime in the early fall of 2026. All board members approved and permission was granted.



Adjournment
This meeting was adjourned by Chairman William Potter at 9:17 a.m.

PREPARED BY:

Sandra Acevedo — Executive Assistant

SUBMITTED BY:

Greg Donovan, A.A.E.
Executive Director

APPROVED BY ACTION OF AIRPORT AUTHORITY:

William C. Potter, Chairman
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