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MELBOURNE AIRPORT AUTHORITY BOARD MEETING  

Melbourne Orlando International Airport Board Room  

AGENDA 
April 22, 2026, at 8:30 AM   

 

 

Pledge of Allegiance 

  

Airport Announcements  

 

Action Items  
  

Item A-1 Approval of the minutes for the March 25, 2026, Regularly Scheduled Board Meeting. 

 
Item A-2 Recommendation to Approve Resolution 2-26 to Accept the Federal Aviation Administration (FAA) 

Airport Improvement Grant to Fund Certain Improvements for the In-Line Baggage System Project in  
 the Amount of $2,774,934. 

This action item seeks to accept a grant from the FAA to fund a portion of the In-Line Baggage System project. This 
grant represents the third and final tranche of FAA funding under the multi-year Bipartisan Infrastructure Law – 
Airport Infrastructure Grant (BIL-AIG) program, as included in the original funding plan. The Airport has utilized BIL-
AIG grants from FY 2024 through FY 2026 to partially fund the In-Line Baggage System project, with this grant serving 
as the final component needed to fully fund the project. This grant provides 95% funding from the FAA with the 5% 
match which will be split between FDOT and the Airport. 

This grant is one of three FAA grants executed for the project; the overall funding plan is detailed below: 

       
   
There is sufficient budget in the In-Line Baggage System Project, and this grant was part of the original funding plan.  
Staff recommends approval of Resolution 2-26 to accept the Federal Aviation Administration grant to fund the In- 
Line Baggage System project and authorization for the Chairman to execute said resolution on behalf of the 
Authority. 
 
Information Items  

 

Item I-1 Financial Update  

Item I-2 Operations Update   

Original Funding Plan Final Funding Plan

TSA Funded 22,045,402                        21,091,273                       

FAA Funded 7,500,000                          8,929,477                         

State Funded 3,965,282                          3,727,608                         

MAA Funded 3,965,282                          3,727,608                         

Total Project Cost 37,475,966                        37,475,966                       
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Item I-3  Construction Projects Update  

Item I-4  Business Development and Marketing Update  

 

Public Speakers  

  

Adjournment 
 
Pursuant to 286.0105, Florida Statutes, the Airport hereby advises the public that if a person decides to appeal any decision made by the Airport Authority with 
respect to any matter considered at its meeting or hearing, he/she will need a record of the proceedings, and that for such purpose, affected persons may need 
to ensure that a verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  In 
accordance with the Americans with Disabilities Act and Section 286.26, Florida Statutes, persons with disabilities needing special accommodation to participate 
in this meeting should contact the Airport (321) 723-6227 at least 48 hours prior to the meeting. 
 











Melbourne Orlando Int'l Airport
Cash Flow Projection

4/6/2026
March-26 April-26 May-26 June-26 July-26 August-26 September-26 October-26 November-26 December-26 January-27 February-27

Beginning Cash/Investment Balance 34,001,354$          34,248,446$     34,778,652$     31,257,438$     29,965,564$     30,214,081$     29,329,522$     29,043,085$     28,799,523$     23,806,606$     24,349,358$     23,740,410$    

Operating Revenue 1,994,145              1,994,145         1,994,145         1,994,145         1,994,145         1,994,145         1,994,145         2,024,214         2,024,214         2,024,214         2,024,214         2,024,214        
Less:  Prepaid Rent Recorded as Deferred Revenue (27,272)                  (27,272)             (27,272)             (27,272)             (27,272)             (27,272)             (27,272)             (27,272)             (27,272)             (27,272)             (27,272)             (27,272)            
Plus:  Annual Land Option Revenue 578,148                 348,734            212,355           
Plus:  Monthly Collections Ad Valorem Tax 221,212                 221,212            221,212            221,212            221,212            221,212            221,212            221,212            221,212            221,212            221,212            221,212           
Operating Expense:

Liability Insurance (20,000)             (92,051)             
Personnel (581,472)                (581,472)           (581,472)           (581,472)           (581,472)           (581,472)           (581,472)           (619,043)           (619,043)           (619,043)           (619,043)           (619,043)          
TUI Marketing Incentive Payment (25,000)             (25,000)             (25,000)             
Debt Payment (Interest) (110,945)           (110,945)           
Maintenance and Operations Expense (1,398,782)             (1,398,782)        (1,398,782)        (1,398,782)        (1,398,782)        (1,398,782)        (1,398,782)        (1,368,219)        (1,368,219)        (1,368,219)        (1,368,219)        (1,368,219)       
Ad Valorem Tax Payment (3,728,918)        

Net Increase (Decrease) in Cash Flow from Operations 785,978                 207,830            445,619            162,830            90,779              182,830            207,830            230,891            (3,608,972)        230,891            230,891            443,246           

Total Capital Outlay (4,835,202)             (3,852,327)        (6,119,520)        (6,637,110)        (6,275,000)        (6,419,737)        (6,380,000)        (5,587,574)        (5,923,885)        (4,056,392)        (4,500,000)        (3,750,000)       
Principal Payment-Outstanding Debt (1,842,000)        
Total Capital Grant Revenue 4,056,351              3,896,288         3,684,569         4,892,339         6,133,996         5,056,607         5,605,007         4,813,733         4,312,125         4,160,068         3,460,625         2,243,800        
PFC Collections (Reimbursement-Prior PFC Expend) 103,891                 120,538            134,264            125,583            129,338            128,039            121,539            129,618            98,631              90,133              86,388              82,342             
CFC Collections 136,074                 157,877            175,854            164,485            169,403            167,702            159,188            169,770            129,184            118,053            113,148            107,849           

Net Increase (Decrease) in Cash From Capital and De (538,886)                322,376            (3,966,833)        (1,454,704)        157,738            (1,067,389)        (494,267)           (474,454)           (1,383,946)        311,861            (839,839)           (1,316,009)       
Beginning Cash/Investments 34,001,354            34,248,446       34,778,652       31,257,438       29,965,564       30,214,081       29,329,522       29,043,085       28,799,523       23,806,606       24,349,358       23,740,410      
Ending Cash/Investments 34,248,446            34,778,652       31,257,438       29,965,564       30,214,081       29,329,522       29,043,085       28,799,523       23,806,606       24,349,358       23,740,410       22,867,647      



Melbourne Orlando Int'l Airport
Cash Flow Projection - Capital Exp and Grant Revenue

4/6/2026

Capital Project Expenditures Total Cost Prior Expend March-26 April-26 May-26 June-26 July-26 August-26 September-26 October-26 November-26 December-26 January-27 February-27
Term Upgrade-Restrooms Gate Belt etc 5,263,158      (4,440,716)     (10,559)           (150,000)          (175,100)          
Term Upgrade-Fire Sprinkler/Mech/Plumbing 5,959,412      (2,809,665)     (696,344)         (300,000)          (300,000)          (300,000)          (272,000)          
In Line Baggage System-Construction 37,475,966    (9,378,529)     (1,063,212)       (2,250,000)       (2,250,000)       (2,500,000)       (2,500,000)       (2,500,000)       (2,500,000)       (2,500,000)       (2,500,000)      (2,500,000)       (2,250,000)       
Northside Expansion 5,535,958      
  Northside Exp-NW Inf Dev-Prop-Acop 2,250,000      (27,426)          (25,000)            (25,000)            (25,000)            (30,000)            (40,000)            (40,000)            (37,574)            (500,000)          (500,000)          
  Northside Exp Infra Dev-NWC60 1,500,000      (42,633)          (15,500)           (100,000)          (399,420)          (376,200)          
Taxiway A Rehab 42,483,962    (14,851,550)   (4,006,988)      (2,000,000)       (2,000,000)       (2,500,000)       (2,500,000)       (2,500,000)       (2,000,000)       (2,000,000)       (2,000,000)       (1,500,000)      (1,500,000)       (1,000,000)       
Terminal Signage/Elevator Upgrades 380,000         (100,045)        (18,556)           (11,025)            (25,000)            (75,000)            (150,000)          
Equipment Purchases 1,260,000      (257,305)        (55,000)            (195,000)          (210,000)          (48,000)            (125,000)          (370,000)          
T-Hangar Infrastructure Development 3,000,000      (12,860)          (63,255)           (100,000)          (300,000)          (300,000)          (300,000)          (500,000)          (500,000)          (500,000)          (423,885)          
Roof Replacement-1135 W. Nasa 700,000         (250,000)          (350,000)          (100,000)          
Terminal Atrium Roof Replacement 1,109,000      (52,608)          (100,000)          (200,000)          (200,000)          (500,000)          (56,392)           
Parking Lot Lighting 100,000         (50,000)            (50,000)            
Concourse Seating/Elec Upgrade 450,000         (225,000)          (225,000)          
Parking Lot Rehab-Woody Burke 300,000         (45,263)          (150,000)          (104,737)          
Security System Upgrade 400,000         -                 (24,090)            (200,000)          (175,910)          
Terminal MEP/HVAC 5,500,000      -                 (24,000)           (24,000)            (150,000)          (200,000)          (100,000)          (100,000)          (120,000)          
Car Rental Ready Return Lot 5,000,000      -                 (250,000)          (250,000)          (250,000)          (500,000)          

Total Capital Outlay (4,835,202)      (3,852,327)       (6,119,520)       (6,637,110)       (6,275,000)       (6,419,737)       (6,380,000)       (5,587,574)       (5,923,885)       (4,056,392)      (4,500,000)       (3,750,000)       
Grant Revenue
FAA Grant 62 Restrooms/Gate/Belt/etc 5,000,000      4,146,504      82,202             152,531           166,345            -                   -                   
FDOT Restrooms/Gate/Belt/Flooring/etc 131,000         109,119         2,163               4,014               4,378                -                   -                   -                  
FAA-Fire Sprinklers-Grnt 60 5,363,470      2,240,699      208,391           626,710           270,000           540,000           244,800           -                   -                  
FDOT Fire Sprinklers 297,971         90,650           21,228             11,577             49,817             30,000             13,600             
TSA OTA-In Line Baggage Sys Const 22,045,401    3,510,979      1,387,299        562,700           1,190,801         1,190,801        1,323,113        1,323,113        1,496,250        1,496,250        1,496,250        1,496,250        1,496,250        
FAA-In Line Baggage Grnts 63/65/67 6,154,543      3,263,505      326,353           475,487           1,006,239         1,006,239        1,118,043        1,118,043        615,608           
FDOT-In Line Baggage Grant 4,000,000      138,098         181,305           11,887             25,156              25,156             27,951             27,951             501,875           501,875           501,875           501,875           501,875           
NORTHSIDE EXPANSION GRANTS
  FDOT (NW Infra Dev-NWC60 ) 3,500,000      -                 158,133           399,420            376,200           -                   -                   
FDOT T Hangar Infra Dev Grant 1,500,000      38,058             50,000             150,000            150,000           150,000           250,000           250,000           250,000           211,943           
FAA Taxiway A Rehab-Grnt 59/64 13,267,370    11,840,546    1,162,785        
FAA Taxiway A Rehab-Grnt 66 26,574,914    240,294         2,325,990        1,496,904        1,900,000        1,900,000         2,375,000        2,375,000        2,375,000        1,900,000        1,900,000        1,900,000        1,425,000        208,175           
FDOT Taxiway A Rehab-Design/Ph 1 770,410         652,872         11,604             64,599             
FDOT Taxiway A Rehab-Phase 2 800,000         -                 5,472               50,000             50,000              62,500             62,500             62,500             50,000             50,000             50,000             37,500             37,500             
FAA MEP/HVAC (Earmark1) 3,500,000      -                 378,100           190,000           114,000           

Total Grant Revenue 4,056,351        3,896,288        3,684,569        4,892,339         6,133,996        5,056,607        5,605,007        4,813,733        4,312,125        4,160,068        3,460,625        2,243,800        



 2026 2025
 MO CHANGE 

(%) 2026YTD 2025YTD
YTD CHANGE 

(%)
PASSENGERS    
Revenue PAX - Domestic

Enplaned 23,576 25,354 -7.0% 63,946 66,687 -4.1%
Deplaned 22,872 24,742 -7.6% 62,985 65,897 -4.4%
Total Revenue PAX - Domestic 46,448 50,096 -7.3% 126,931 132,584 -4.3%

*Revenue PAX - Int'l
Enplaned 32 53 -39.6% 344 345 -0.3%
Deplaned 1,183 268 341.4% 1,574 774 103.4%
Total Revenue PAX - Int'l 1,215 321 278.5% 1,918 1,119 71.4%

Non-Revenue PAX
Enplaned 565 622 -9.2% 1,733 1,915 -9.5%
Deplaned 556 674 -17.5% 1,839 1,895 -3.0%
Total Non-Revenue PAX 1,121 1,296 -13.5% 3,572 3,810 -6.2%

Total PASSENGERS 48,784 51,713 -5.7% 132,421 137,513 -3.7%

AIRCRAFT OPERATIONS
Air Carrier 508 560 -9.3% 1,551 1,600 -3.1%
Air Taxi 462 327 41.3% 1,312 708 85.3%
General Aviation - Itinerant 10,738 10,433 2.9% 30,832 29,360 5.0%
General Aviation - Local 1,808 1,557 16.1% 6,633 6,230 6.5%
Military 118 68 73.5% 304 267 13.9%

Total OPERATIONS 13,634 12,945 5.3% 40,632 38,165 6.5%

MELBOURNE ORLANDO INTERNATIONAL AIRPORT (MLB) MONTHLY ACTIVITY REPORT
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MELBOURNE AIRPORT AUTHORITY BOARD 

Minutes March 25, 2026 
Board Meeting Airport Board Room 

  
 
In Attendance:  Mr. William C. Potter, Chairman  

The Honorable Paul Alfrey, Mayor 
The Honorable David Neuman, Councilmember 

    Mr. Michael Fischer, Member 
    Mr. Brent Peoples, Member 
    Mr. Dan Schwinn, Member  
    Mr. Cliff Repperger, Attorney  
    Mr. Greg Donovan, A.A.E., Executive Director 

Mr. Clifford Graham, C.M., Director of Operations & Maintenance 
    Mr. David Perley, A.I.C., Director of Capital Improvements 
    Mr. Mark Busalacchi, Director of Business Development 
    Ms. Melissa Naughton, C.M., ACE, Assistant Director of Business Development 
    Mr. Mike O’Dell, C.P.A., Director of Finance and Administration 

Ms. Renee Purden, Chief of Police/Director of Public Safety 
Mr. Scott Mostert, Captain, Melbourne Airport Police Department 

 
Absent:   The Honorable Mark LaRusso, Councilmember 
    Mr. Adam Bird, Attorney  
 
 Pledge of Allegiance 
 
Airport Announcements by Executive Director Greg Donovan 
 
Welcome back TUI Airlines starting on Monday, March 23, 2026. 
 
MLB is hosting Brevard Corporate 5K on Thursday, April 9, 2026, at 6:30 p.m. 
 
MLB is hosting Space Coast Honor Flight on Saturday, April 11, 2026. 
 
MLB hosted Florida Tech students tour held on February 27, 2026; Florida Tech Airport Cooperative Research 
Program (ARCP) students’ presentation held on March 5, 2026; Florida Tech Collegiate Aviation Business 
Executives (CABE) Students Tour held on March 11, 2026. 
 
Executive Director’s Recognition Leadership Excellence Award 
Congratulations to Drew Brooks, Grounds Maintenance Technician I, on receiving this month’s award. 
 
Mr. Potter explained each board member received a copy of Resolution 01-26 to express the Airport’s appreciation 
for the work ethic and dedication of the Transportation Security Administration (TSA) officers here at the 
Melbourne Orlando International Airport.   
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Mr. Donovan stated that the federal government shutdown has affected operations throughout the country, 
causing disruptions with long lines in various airports because TSA is understaffed.  Local TSA at MLB has been 95 
percent staffed doing an exceptional job without being paid.  Mr. Donovan asked in addition to approval of 
Resolution 01-26, the board would support giving each TSA employee a $100 gift card for their dedication.   
 
Mr. Potter asked Mr. Donovan to read the first paragraph of the Resolution 01-26 which stated “A resolution of 
the City of Melbourne Airport Authority, Brevard County, Florida, commending the Transportation Security 
Administration (TSA) officers assigned to Melbourne Orlando International Airport for their exemplary service, 
professionalism and dedication during the federal government shutdown. 
 
A motion was made to adopt Resolution 01-26 and ratify the purchase of gift cards to TSA officers by Mayor Alfrey, 
seconded by Mr. Neuman.  Motion passed unanimously. 
 
Action Items 
 
Item A-1 Approval of the minutes for February 25, 2026, Regularly Scheduled Board Meeting. 
 
Approval of February 25, 2026, board meeting minutes.  A motion was made by Mr. Schwinn for approval of the 
minutes, seconded by Mr. Peoples.  Motion passed unanimously. 
 
Item A-2 Recommendation to Ratify an Emergency Purchase Order Award to Atlantis Electrical Systems 

(AES) for System Repairs in the Amount of $290,519.43. 
 
Mr. Potter suggested putting action items Item A-2 and Item A-3 together since both items relate to emergency 
purchases that were made to maintain the interface of the network security systems. 
 
Mr. Donovan explained Item A-2 and Item A-3 relate both to the airports card access system mechanism that 
controls all the doors, gates, and sensitive areas at the Airport.  The airport experienced a systems failure, and 
with counter measures in place, all areas remained secure.  Staff has budgeted for a long-term replacement of 
both card readers and the systems network.  Mr. Donovan stated he approved two emergency purchase order 
authorizations with Atlantis Electrical Systems, who has been involved in new construction, working through our 
current systems in place such as CCTV and card access. Rolle, IT handles all IT support for the entire airport.   
 
Staff recommends approval of an Emergency Purchase Order award to Atlantis Electrical Systems (AES) for System 
Repairs in the amount of $290,519.43. 
 
Mr. Peoples stated that technology changes so quickly and inquired what is the life expectancy on this system.  Mr. 
Donovan stated the way these systems are put together, it’s a rolling renewal.  These systems are built in a way 
that incremental replacement of systems is ongoing.    
 
A motion was made by Mr. Neuman to ratify an emergency Purchase Order to Atlantis Electrical Systems (AES) for 
System Repairs in the amount of $290,519.43, seconded by Mr. Fischer.  Motion passed unanimously. 
 
Item A-3 Recommendation to Ratify an Emergency Purchase Order Award to Rolle, IT for Systems 

Repairs in the Amount of $99,800.98. 
 
Mr. Donovan explained Item A-2 and Item A-3 relate both to the airports card access system mechanism that 
controls all the doors, gates, and sensitive areas at the Airport.  The airport experienced a systems failure, and 
with counter measures in place, all areas remained secure.  Staff has budgeted for a long-term replacement of 
both card readers and the systems network itself.  Mr. Donovan stated he approved two emergency purchase 
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order authorizations with Atlantis Electrical Systems, who has been involved in new construction, working through 
our current systems in place such as CCTV and card access. Rolle, IT handles all IT support for the entire airport.   
 
Staff recommends approval of an Emergency Purchase Order award to Rolle, IT for Systems Repairs in the amount 
of $99,800.98. 
 
Mr. Peoples stated that technology changes so quickly and inquired what is the life expectancy on this system.  Mr. 
Donovan stated the way these systems are put together, it’s a rolling renewal.  These systems are built in a way 
that incremental replacement of systems is ongoing.    
 
A motion was made by Mr. Neuman to ratify an emergency Purchase Order to Rolle, IT for System Repairs in the 
amount of $99,800.98, seconded by Mr. Fischer.  Motion passed unanimously. 

 
Item A-4  Recommendation to Approve a Purchase Order to Strut Mechanical for the Replacement of Two 

(2) Rooftop Units in the Amount of $68,152.82. 
 
Mr. Donovan stated the airport has an ongoing preventative maintenance agreement with Strut Mechanical who 
are on site daily performing preventive maintenance on all units.  Airport staff identified that two (2) 15-year-old 
rooftop (RTU) HVAC unit systems in the terminal are no longer functioning well and have exceeded their useful 
life.  Replacement is necessary prior to the summer season to ensure continued comfort in the terminal. Staff and 
Strut Mechanical agreed on a scope of work that provides cost savings by utilizing a single crane mobilization to 
complete the installation of both units.  There is sufficient budget in the approve budget for the proposed purchase 
order 
 
Staff recommends approval of a Purchase Order to Strut Mechanical for the replacement of two (2) rooftop units 
in the amount of $68,152.82. 
 
Mr. Fischer stated he spoke with Mr. Perley regarding this issue.  Mr. Fischer asked what the size of the RTU units 
are. Mr. Perley stated there 15-ton units.  Mr. Fischer asked if the refrigerant is also being updated.  Mr. Perley 
responded yes.   
 
A motion was made by Mayor Alfrey to approve a Purchase Order to Strut Mechanical for the Replacement of Two 
(2) Rooftop Units in the amount of $68,152.82, seconded by Mr. Neuman.  Motion passed unanimously. 
 
Item A-5  Recommendation to Approve a Purchase Order to Aero BridgeWorks for Preventative 

Maintenance Inspections of all Nine (9) Jet Bridges in the Amount of $65,250. 
 
Mr. Donovan explained the jet bridges are of various ages, some are newer and work quite well, and others require 
a little more attention.  Aero BridgeWorks is an approved single-source provider of jet bridge maintenance services 
for the airport and has previously performed repairs and replacements on a as needed basis.  This proposal 
provides for one year of comprehensive inspection, maintenance and repair services to ensure the continued safe 
and reliable operation of the jet bridges.  Funding for this work is available in the approved FY26 operating budget. 
 
Staff recommends approval of a Purchase Order to Aero BridgeWorks for Preventative Maintenance Inspections 
of all nine (9) Jet Bridges in the amount of $65,250.00. 
 
A motion was made by Mr. Peoples to approve a Purchase Order to Aero BridgeWorks for Preventative 
Maintenance Inspections of all nine (9) Jet Bridges in the amount of $65,250.00, seconded by Mr. Schwinn.  Motion 
passed unanimously. 
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Item A-6 Recommendation to approve a Contract for the Northside Expansion Infrastructure 
Development NWC-60 Security Camera and Access Controls to Atlantis Electrical Systems, LLC in 
the Amount of $376,200. 

 
Mr. Donovan explained that with the completion of the Taxiway M extension into the 60-acre parcel on the 
northside, the next phase of work is to clear the site and prepare it for inclusion into the secure perimeter of the 
airport. As part of the northside secure perimeter, security gates with access control and cameras are required.  
There is budget available in the approved capital budget for this project, and it is funded 100 percent with a Florida 
Department of Transportation grant as this is part of the Northside Expansion Project.  All work must be completed 
by May 31, 2026, as the grant will expire on June 1, 2026. 
 
Staff recommends approval of a Contract for the Northside Expansion Infrastructure Development NWC-60 
Security Camera and Access Controls to Atlantis Electrical Systems, LLC in the amount of $376,200.00. 
 
Mr. Fischer stated he spoke with Mr. Perley about approving the clearing and fencing work awarded to KCF Site 
Development a couple of months ago.  Mr. Fisher stated Mr. Perley mentioned there will also be two gates added 
and asked if this will cover adding the controls for the two gates.  Mr. Perley stated this will cover controls for one 
of the gates, which is permanent, the other gate will have a padlock until the airport starts to develop this property. 
 
A motion was made by Mayor Alfrey to approve a contract for the Northside Expansion Infrastructure 
Development NWC-60 Security Camera and Access Controls to Atlantis Electrical Systems, LLC, in the amount of 
$376,200.00, seconded by Mr. Neuman.  Motion passed unanimously. 
 
Item A-7 Recommendation to Approve a Contract to Skylight Solutions as the Lowest Responsive 

Qualified Bidder for the Atrium Skylight Replacement Project in the Existing Terminal in the 
Amount of $1,021,223. 

 
Mr. Donovan explained the atrium skylight was replaced as part of the Terminal Expansion and Renovation Project.  
The replacement was performed utilizing the same skylight system as the original installation.  During Hurricane 
Milton, the skylight experienced damage due to wind-induced uplift and a portion of the skylight collapsed, 
resulting in damage beyond repair.  The system failed with what was replaced during the Terminal Expansion.  The 
Airport’s insurance carrier provided funds for temporary repairs to the skylight to maintain a weathertight 
condition.  Due to the extent of the damage sustained during the hurricane, the skylight is no longer repairable 
and requires a full replacement. 
 
BRPH was contacted to provide a new design for skylights.  Plans were received and a request for bids was issued.  
There was a total of 45 plan holders, and 9 firms that attended the pre-bid meeting.  Only two firms submitted 
bids with Skylight Solutions being the lowest responsive bidder.   
 
The airport has been working with the Federal Emergency Management Agency (FEMA) to pursue partial 
reimbursement.  This purchase order will be funded through the available budget within the approved capital 
project, supplemented by savings from other projects.  There is sufficient funding within the overall capital budget 
to cover this contract. 
 
Staff recommends approval of a contract to Skylight Solutions as the Lowest Responsive Bidder for the Atrium 
Skylight Replacement project in the Existing Terminal in the amount of $1,021,223.00. 
 
Further discussion ensued on the complexity of the skylight replacement project in the existing terminal and having 
this project completed in a timely manner.  
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A motion was made by Mayor Alfrey to approve a contract to Skylight Solutions as the lowest responsive qualified 
bidder for the Atrium Skylight Replacement Project in the Existing Terminal in the amount of $1,021,223.00, 
seconded by Mr. Neuman.  Motion passed unanimously. 
 
Item A-8 Approval of a Lease Agreement for Unit 5 Aerospace Center with STS Repair and Modifications, 

LLC. 
 
Mr. Donovan explained STS Repair and Modifications does a variety of maintenance refurbishment overhaul 
services for almost every airline in the United States.  Staff has negotiated a new lease for Unit 5 Aerospace Center 
with STS Repair and Modifications.   
 
The salient points of this lease are as follows: (a) Base term of three (3) years with three (3) one-year renewal 
options; (b) the initial base rent is $10.50 per square foot per year, which is $157,500 annually.  This rate was 
established based on a fair market least appraisal.  Common Area Maintenance (CAM) charge is $2.00 per square 
foot per year, which is $30,000 annually; (c) CPI adjustments will occur upon the exercise of each option period 
with a minimum of 2 percent and a maximum of 7 percent per year; (d) STS is responsible for all taxes and fees 
associated with the lease; (e) The Airport is responsible for HVAC replacement, if necessary, as well as exterior 
maintenance, including roof repairs or replacement.  This lease will generate revenues of approximately 
$699,750.00 over the original three-year term of the lease. 
 
Staff recommends approval of the Lease Agreement for Unit 5 Aerospace Center with STS Repair and 
Modifications, LLC, and authorization for the Executive Director to execute said lease on behalf of the Authority. 
 
A motion was made by Mr. Peoples to approve a Lease Agreement for Unit 5 Aerospace Center with STS Repair 
and Modifications, LLC, seconded by Mayor Alfrey.  Motion passed unanimously. 
 
Information Items 
 
Item I-1 Financial Update  
 
Mr. O’Dell stated the audit for FY25 is complete and a copy of the audited financial report will be emailed to the 
board members for their review.  Mr. O’Dell explained he included a 20-page document from the auditors included 
in the board’s packet for review.  The auditors are required to communicate certain items to the governing board.  
These items are as follows: (a) financial statements are management’s responsibility; the auditors are responsible 
for expressing opinion on those financials to make sure they are fairly represented; (b) the auditors are required 
to disclose if there are any disagreements with management, any difficulties that they encountered during the 
audit that made it difficult to complete the audit; (c) or if there is any internal control deficiencies.  Mr. O’Dell 
stated that there are no issues with the report. 
 
Mr. O’Dell presented the financial report through January 31, 2026. 
 
Item I-2 Operations  
 
Mr. Graham stated at the last board meeting, he spoke about the upcoming Federal Aviation Administration (FAA) 
Part 139 inspection, which did occur on March 4, 2026 through March 6, 2026.  The airport performed very well.  
During the brief meeting with the inspector, he stated MLB had a perfect airport inspection, a great Aircraft Rescue 
and Fire Fighting (ARFF)response and amazing personnel.  Mr. Graham explained during the inspections certain 
items are reviewed, such as the markings, signs, and lighting at the airport.  Overall, MLB did very good and in 
compliance with this area.  On this slide, photo one shows there was one sign that had moisture on the inside of 
the sign panel and was corrected.  The second photo shows our operation team checking the reflective glass bead 
on a surface painted with a flashlight and this is usually done at night.  ARFF aircraft rescue and firefighting are a 
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big part of the annual inspection.  The airport did very well and our training and records were compliant.  MLB also 
passed the simulated alert response drill which is an FAA requirement.  FAA is requesting our airport to go from 
ARFF index C to index D because of the wide body 787 aircraft (TUI), specifically the 787-9 that carries 
approximately 345 passengers on board.  Additional resources are required for an index D as in a third truck must 
respond to aircraft alerts.  MLB has been operating with three trucks in service and a fourth truck as a spare for a 
few years, and as a result, the airport meets the index D capability requirements.  One thing the FAA inspector has 
recommended is that the airport upgrade 1 to 2 of our trucks to 3000-gallon trucks (3000 gallons of water). 
Currently all four trucks are 1500-gallon trucks.  The inspector also stated he is working with the local district office 
to fund this requirement for MLB. 
 
Another item that is reviewed during inspection is fueling.  Airports in general have a big responsibility looking 
over fuel farms and fuel trucks and all tenant activities.  MLB and tenant fuels farms performed well during the 
inspection and all training records were up to date.  There was one tenant fuel truck on the airfield as seen the 
slide was found non-compliant.  It had a bird’s nest underneath the frame of the truck and in the next photo, on 
the center council you see a vape pen.  No smoking materials are ever allowed in the fuel trucks, that goes for 
cigarettes, lighters, matches and in this case a vape device.  This example speaks to the responsibility that we have 
as an airport and as a FAA airport certificate holder, were directed to have span and control over certain operations 
at our airport, and it also highlights how thorough these annual inspections are.  This discrepancy was corrected 
on site. The next item of inspection is wildlife.  During the inspection, the FAA inspector witnessed our team 
performing wildlife management techniques and praised the airport’s wildlife program and highlighted the team’s 
aviation safety efforts.  Overall, we had a great inspection.  The airport has had very good results over the last 
several years, but this year stands out.  I want to thank Stephanie Betts, who leads our amazing operations and 
maintenance team. 
 
Mr. Potter thanked Mr. Graham for doing a great job during the inspection and asked if he would convey the 
board’s appreciation to the entire team. 
 
Item I-3 Construction Projects Update 
 
In-Line Baggage System 
All four Explosive Detection System machines in the temporary facility are now active. All roller systems and belts 
are complete for the temporary facility. All demolition work is nearing completion. Framing of the Airline Ticketing 
Office spaces is nearing completion. Rough in for mechanical, electrical and plumbing is underway with drywall 
being hung in several areas. Installation of the support columns for the new baggage system has begun. 
Replacement of the ticketing baggage belt system is nearing completion. Completion of this project is expected by 
end of January 2027. 
 
Existing Terminal Terrazzo Flooring 
Punch out of the terrazzo floors is nearing completion. Final polishing is ready to begin, and all work should be 
done by the first week of April. 
 
Existing Terminal Ceilings – Ticketing 
All ceilings in the ticketing, baggage claim, and car rental areas are complete. This portion of the project is ready 
for close-out. Ceiling in the atrium will not begin until after the completion of the replacement skylight. 
 
Existing Terminal Public Address System 
The PA System installation is complete, and the programming of the system continues. Integration of the PA 
system continues with zone set-up, speaker volumes and tying into the airport phone system. All PA system work 
is expected to be completed by the end of April. 
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Terminal Fire Sprinklers 
Fire sprinklers are complete in all areas except in the atrium which will be completed after the replacement of the 
skylight. Once the atrium is complete, our obligation to the City’s Building Department will be complete as fire 
sprinklers within the existing terminal will have been completed.  
 
Terminal Skylight Replacement 
Bids have been received. With Board approval in March, a notice to proceed will be given. A pre-construction 
meeting will be scheduled to begin shop drawings and fabrication. Skylight installation is expected to be completed 
by October. 
 
Terminal HVAC Replacement 
First phase of the design is underway and expected to be put out to bid the beginning of April. This will include 
upgrades to the chiller plant. Currently, an Federal Aviation Administration (FAA) grant is pending for the first 
phase of the project for $3.5 million and bids must be submitted to the FAA by May 31 to receive the grant. Award 
should be in June, and the Board will be able to approve the Phase 1 bids at that time.  This will be for long-lead 
items such as chillers, cooling towers, pumps, switch gear, and generator. Next phase of design will be the piping 
and air handling equipment replacement.  This is not expected to be bid until August. Additional phases of work 
will be bid based upon the amount of grant funding awarded. It is expected that this project will take three to four 
years to complete as all the new systems must be installed before the old system can be removed.  
 
T-Hangar Demolition and Infrastructure 
Demolition of the T-Hangars is complete. Testing of the soils around the underground tanks is complete. Our 
Environmental consultant is working with Brevard County Resources Management. A final report of the soil is 
expected this week which will determine the extent of remediation. Mitigation of the soil in and around the tank 
may be necessary before new construction can begin. 
 
Northside Expansion Infrastructure – NWC-60 
Preconstruction meeting is set for this week. Gopher tortoise relocation permit has been received, and relocation 
of the turtles has begun. Once a section of the turtles has been cleared, the contractor will begin the clearing. The 
Secure perimeter fencing will also begin at the same time. Material for the fencing has been approved in submittals 
and is currently in fabrication. Project must be complete by the beginning of May before the grant funding expires. 
 
Taxiway A Rehabilitation 
Phase 2 of the taxiway project has begun. The first three sub-phases are complete. The west end of Taxiway A is 
complete and now open. Work east of Taxiway Q is beginning This project will be completed in the first quarter of 
2027. 
 
Item I-4 Business Development and Marketing Update  
 
Mr. Busalacchi stated there are a few marketing campaigns that are occurring.  The first is the inbound advertising 
campaign which brings people outside of the state to us.  Since January 20th of this year, our message has been 
seen over 1.6 million times, which has doubled since the first preliminary report.  We’ve had over 13,600 people 
visit the MLB website to learn more about the airport.  These are people actively looking into flying to MLB, and 
nearly 10,000 of those people are new user visits.  We are trying to generate more interest in people who haven’t 
considered MLB previously.   
 
The next campaign is an outbound advertising campaign.  This campaign is reaching out to people within our 
community, reminding them MLB is a great option versus other airports that are around the area.  Our message is 
“Premium Convenience Unlocked” highlighting how easy and stress free it is to fly out from our airport.  We are 
doing audio ads that play on i-Heart radio; native ads that are ads that blend into articles that people are already 
reading and these ads are off to the side of that particular article; display ads are banner ads that you see on 
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websites; and geofencing  our tenants is we can show ads to people in specific locations. For example, businesses 
on our campus that are getting targeted to remind them of our airport and to use this airport. We are making sure 
people in our community are reminded that flying from MLB is easy and convenient. This is the first phase of the 
campaign and it’s doing exceptionally well, and we are very pleased with the results.   
 
Mr. Busalacchi stated airport staff are working on a quarterly newsletter which is going to be sent out to various 
audiences such the airlines, MLB tenants, this community and the public.  The newsletter will include a message 
from the Executive Director; announcements and updates on airport improvements and infrastructure updates; 
updates on air service, travel tips and passenger convenience; highlight businesses and tenant news from around 
the airport campus. 
 
Mr. Potter expressed thanks to Mr. Repperger, Attorney from Gray Robinson, P.A., for filling in for Mr. Bird who is 
out on vacation.  Mr. Potter also wanted to note the passing of Mr. Donald A. Nohrr, who was a member of this 
authority for many years.  He was Chairman and then served as the airport’s lawyer.  Our condolences to the family 
on behalf of the Melbourne Airport Authority.  
 
 
 
 
Adjournment 
This meeting was adjourned by Chairman William Potter at 9:57 a.m. 
 
 
      PREPARED BY: 
 
      __________________________________________  
      Sandra Acevedo – Executive Assistant  
 
 
      SUBMITTED BY: 
 
      __________________________________________  
      Greg Donovan, A.A.E. 
      Executive Director 
  
  
      APPROVED BY ACTION OF AIRPORT AUTHORITY: 
 
      __________________________________________  
      William C. Potter, Chairman  
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